Fast Cars Rental Business SWOT Analysis

Diverse Revenue Streams: Operating across multiple cities (Batam, Jakarta, Bandung, Surabaya)
ensures diversified income.

High Profit Margins: Even in the average and low utilization scenarios, the business generates
substantial net income.

Scalable Business Model: Ability to adjust the number of vehicles in operation according to
demand allows for flexibility in managing costs.

Strong Market Demand: Urban areas like Jakarta and Surabaya have consistent demand for car
rental services, particularly for business and tourism.

Dependence on High Utilization: The business's profitability is sensitive to utilization rates,
making it vulnerable to fluctuations in demand.

Limited Operational Experience: New market entry may pose challenges without established
brand recognition or customer base.

Cost Structure Ambiguities: Miscellaneous and other unaccounted expenses may impact
financial projections and actual profitability.

Susceptibility to Lockdowns: A nationwide lockdown due to a WHO-declared emergency (e.g.,
Mpox) could significantly reduce or eliminate demand for car rentals.

Exposure to Natural Disasters: Operating in Indonesia means potential exposure to earthquakes
and tsunamis, which could disrupt operations and damage assets.

Expansion into Additional Markets: There is potential to expand operations to other cities or
regions, further increasing revenue.

Strategic Partnerships: Forming alliances with local businesses or tour operators could enhance
market penetration and customer acquisition.

Technology Integration: Implementing online booking systems and customer relationship
management (CRM) could streamline operations and improve customer service.
Pandemic-Proof Strategies: Developing contactless services and long-term rental options could
mitigate the impact of future lockdowns.

Market Saturation: The rental car market may be competitive, particularly in large cities, leading to
potential price wars or reduced demand.

Economic Downturns: A decline in economic conditions could reduce consumer spending on car
rentals, impacting revenue.

Regulatory Risks: Changes in transportation regulations or taxation policies could increase
operational costs or reduce profitability.

Pandemic Risks: Another WHO-declared emergency and potential nationwide lockdown could
severely restrict business operations, leading to prolonged revenue loss.

Natural Disaster Risks: Earthquakes or tsunamis could cause significant physical damage to the
fleet and infrastructure, leading to operational disruptions, increased insurance costs, and potential
loss of business.



